STAFFING CELL employ solutions approach to the man power
challenges faced. We believe that to unlock the potential of
your organization you need to institutionalize the process

of Knowledge and skills upgradation throu ghout the

organization.

Learning through STAFFING
CELL is fun. Love what you

do and do what you love is our
mantra.That is what learning is
for us. If training is fun,
enjoyable and it is effective
only if applied on the job. Even
the best of concetps and
facilitator is ineffective if the
learning is not applied to the
job. We ensure that each of the
attendees indentifies the
learning that is useful and
develop the training program
itself.

Training Tools & Methodology

Experience

Games / Activities

Share & Draw

Discussions & Presentations

Practice

Case lets / Exercises / Role Plays

Assimilate

Understand the concept & ready to Implement

Action Plan

Our consultants will customize the training modules as per the
requirements of your organization

THE PROGRAM

SELF MANAGEMENT WORK MANAGEMENT

Creativity at work place Decision & Judgement

Emotional Intelligence

Change Management

Ethical Leadership Financial Control

Personal Character & Integrity Human Resource Management

Personal Communication Information Management

> Personal Organization Being Innovative

Personal Contribution Job Knowledge

> Stress Management
Thinking Abilities

> Work Personality

> Selling Skills

Advanced Selling Skills

Obijective Setting
Organization Knowledge
Priority Management
Project Management

Quality Management

> Project & Prodect Manual Preparation

Time Management

> Cross Culture Awareness Motivating People

Customer Service Persuasion & Negotiation
Power & Influence
Team Work

Transforming Leadership
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Delegation Management
Diversity

Meetings Management
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